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Abstract

The United Nations Global Compact in México:
Evaluation of Corporate Social Responsibility Reporting
by Magaly Preciado Reyes
The United Nations Global Compact (UNGC) is the world’s largest corporate responsibility
platform. It is based on Ten Principles related to Human Rights, Labor Standards, Environment,
and Anticorruption commitments that companies can voluntarily adhere to. The UNGC has been
celebrated for bridging the Sustainable Development Goals to the private sector and for promoting
Corporate Social Responsibility (CSR) among businesses. It has also been criticized for its lack
of supervision and enforcement mechanisms. The signatories of the Compact are required to
submit an annual report to the UN (Communication on Progress) but this is not evaluated in any
form.
In México, CSR is an evolving field, and there is a UNGC Local Network that provides
contextualized support to the national signatories. This project proposed and tested an Evaluation
Tool to assess the reports submitted by signatories, that could be potentially implemented by the
UNGC Network in México. The testing results of the Evaluation Tool provided an inventory of
CSR initiatives and reporting trends, and a selection of Best Practices and Improvement
Opportunities of a sample of Mexican UNGC signatories. It also demonstrated the value of
offering differentiated approaches and support to Small and Medium Enterprises (SMEs) and to
bigger companies (+250 employees) joining the UNGC.
The results are contrasted with Communication on Progress’ reporting trends from other
Hispanic countries. It was found that the UNGC signatories reviewed exhibit common
shortcomings in observing the Global Compact’s Ten Principles: they are passive compliers of
Human Rights and Labor Standards national laws; they fall short on pushing for higher aspirations
on the Environmental area; and their Anticorruption efforts are dependent on the corruption
context of their regions.
Keywords: GLOBAL COMPACT; MÉXICO; CORPORATE SOCIAL RESPONSIBILITY;
REPORTING; COMMUNICATION ON PROGRESS.
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Introduction
The Global Compact is a United Nations (UN) corporate sustainability initiative launched in 1999,
based on Ten Principles related to social and environmental responsibility, to which companies voluntarily
adhere regardless of their country, size or sector1. The Ten Principles are listed on Table 1.
Table 1. The Ten Principles from the United Nations Global Compact
Area
Human Rights

Labour
Standards

Environment

Anti-Corruption

Principle
Principle 1: Businesses should support and respect the protection of internationally
proclaimed human rights; and
Principle 2: make sure that they are not complicit in human rights abuses.
Principle 3: Businesses should uphold the freedom of association and the effective
recognition of the right to collective bargaining;
Principle 4: the elimination of all forms of forced and compulsory labour;
Principle 5: the effective abolition of child labour; and
Principle 6: the elimination of discrimination in respect of employment and
occupation.
Principle 7: Businesses should support a precautionary approach to environmental
challenges;
Principle 8: undertake initiatives to promote greater environmental responsibility;
and
Principle 9: encourage the development and diffusion of environmentally friendly
technologies.
Principle 10: Businesses should work against corruption in all its forms, including
extortion and bribery.
Source: unglobalcompact.org

According to the UN Global Compact (UNGC) website, the program aims to “mobilize a global
movement of sustainable companies and stakeholders”, to advance the Sustainable Development Goals
(SDGs) through “making global goals a local business”, and to “advocate and inspire others to join the
movement”. There are currently over 12,000 active signatories from over 170 countries, which are
estimated to represent 25% of the global economy and to generate over 60 million jobs worldwide.
To advance the strategy at country levels, there are Global Compact Local Networks that provide
contextualized support to companies in their specific regions. Local Networks are independent, selfgoverned and self-managed entities that work closely with the UNGC in New York and act as a point of
contact for UNGC signatories in their own country. There is a Global Compact Network in México that
started in 2005 and has had over 650 signatories over the years. It is currently a small office which consists
of three people: Director, Communications Coordinator, and Administrative Head. Recently, there have
been changes in their staff: new Director (the previous one stayed for two years in the position), and new
Communications Coordinator (position previously known as Project Manager). There have also been
changes in the way the program is conducted as the UNGC global headquarters have re-defined the
financial strategy of the program: starting in 2018 they are requiring a minimum contribution from all
1

Except companies with less than 10 employees due to administrative constraints, and tobacco companies as of
September 2017: “…tobacco products are in direct conflict with UN goals, particularly with the right to public
health, and undermines the achievement of SDG 3”. Retrieved from: https://www.unglobalcompact.org/about/faq
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signatory companies who have annual earnings of over 50 million USD (formerly, the contribution was
voluntary for all companies).
Companies who voluntarily adhere to the UNGC are expected to submit an annual report describing
their sustainability performance and the ways in which they support the Ten Principles. This report is known
as the Communication On Progress (COP) and it is uploaded by the signatories to the UNGC global
website. However, since the UNGC is not a certification or award, it does not police corporate behavior,
and it is not legally binding, there is no judgement made by the UN on the performance captured on those
reports. According to the UNGC website, the spirit of the Global Compact is to encourage openness,
transparency, dialogue, learning, and good-willed sustainable business practices2.
Over conversations with the UNGC Network México through the first half of 2017 (via phone, email,
and in-person meetings during May 2017), the Project Manager communicated that they intended to sketch
a list of indicators to evaluate the COPs and provide feedback to their signatories but haven’t done so
because of work overloads. They perceived this as an opportunity to create a straight-forward tool for the
evaluation of the COPs, which could be utilized for the assessment of the reports submitted by the
signatories. The results of the evaluations could serve as feedback for the signatories, while adding value
to the array of services that the UNGC Network México offers, such as partnerships with local universities
and government agencies, education and training, creation of think-thanks, etc.
The México’s Network office is not required nor does it have sufficient staff resources to provide
feedback on the COPs, but some companies have been requesting this kind of support to further advance
their sustainability endeavors. Since providing tailored feedback is not an obligation or promise made by
the UNGC to its signatories, there is not much of a risk involved in not offering it, which might be one of the
reasons the Network México office has not engaged in such an endeavor in the past. Nonetheless, there is
an opportunity cost in terms of improving the reputation of the office and the branding of the UNGC Network
México, at a time where signatories could be questioning the rationale of joining a voluntary program that
requires a monetary contribution.
As a graduate student from México interested in Corporate Social Responsibility, I offered my
experience and time to support the UNGC Network México with such an undertaking, and they kindly
opened their doors for a partnership. Unfortunately, the changes in administrative staff hindered the
communication right in the middle of the process and obstructed the continuation of the project as a twoway collaboration. Nevertheless, I proceeded with the analysis of the COPs and the culmination of the
venture.
In this fashion, this Practitioner Report describes the results of a project focused in the COPs of a
sample of 35 signatories (also called “participants” hereunder) from the UNGC Network México, including

2

See United Nations Global Compact, Frequently Asked Questions: https://www.unglobalcompact.org/about/faq
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“SMEs” (Small and Medium Enterprises, with less than 250 employees) and “Companies” (businesses with
over 250 employees). These 35 signatories were already making voluntary monetary donations to the
Network and submitting their COPs on time by June 20173, and represent over 200,000 employees overall
in the country. This is the sample that the UNGC Network México wanted to prioritize, for strategic reasons.
The project had four overarching objectives: (1) Evaluation Tool, propose a list of indicators or
evaluation tool for the COP reports, and use it for the review of the sample of COPs at issue; (2) Inventory
and Trends, generate an inventory of the reports reviewed, and identify trends in sustainability and reporting
practices; (3) Best Practices, select best practices from these reports, that can serve for future reference of
the UNGC Network México and its participants; and (4) Recommendations, general suggestions for the
UNGC Network México on how to improve the support for their signatories.
For the purpose of this Practitioner Report, a literature review will cover basic CSR terminology,
and introduce previous studies of CSR reporting in México, predominantly of corporations adhered to the
UNGC. Consecutively, the methodology of the analysis of the COPs and the creation of the evaluation tool
is explained (Objective 1), followed by the presentation of the results and its discussion (Objectives 2 and
3). A conclusion section finalizes this document which addresses some of the lessons learned and
recommendations proposed (Objective 4).
It is worth noting that the scope of this project is practical and limited. Much criticism has been
made on whether CSR and CSR reporting are in fact “facilitating the continued unsustainability of business”
(Crane et al., 2008, p. 429) as per the dominant discourse that there’s a win-win ‘business case’ for CSR.
This dominant discourse is said to drive companies to engage in CSR with an underlying increase-profit
motive, as opposed to a genuine interest to challenge the business as usual context and strive for a socially,
environmentally and economically sustainable enterprise for all stakeholders. This project, however, will
not undertake in judging the motivations of the UNGC participants to engage in CSR initiatives.

Literature Review
Corporate Social Responsibility
The idea that businesses have societal obligations goes back to the early nineteenth century, when
the effects of capitalist corporations’ policies and practices started being questioned by stakeholders and
some business leaders (Smith, 2003). Nowadays, Corporate Social Responsibility is a prominent term in
the business context, with early considerations in the academic and the corporate agenda starting in the
1970’s and gaining prominence in the context of recent global economic crises and Multi-National
Corporations’ (MNCs) reputation scandals (Crane et al., 2008).

3

The list was provided by the Project Manager of the UNGC Network México in May 2017.
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Also known as Corporate Citizenship or Sustainability, there isn’t an ultimate agreement on CSR’s
definition, but Crane et al. (2008) identify six core characteristics that are essential to the concept and
around which debates are usually centered:
•

It’s voluntary;

•

it goes beyond philanthropy;

•

it’s about businesses’ practices and values;

•

it requires internalizing or managing externalities;

•

it should consider multiple stakeholders interests; and,

•

it should align social with economic responsibilities.

CSR is understood and approached in distinct ways by different constituencies, and it is a
contentious topic among its detractors. For instance, see Table 2 for a modest illustration of the varied
current perspectives at CSR.
Table 2. CSR definitions by different constituencies.
Organization
Chinese Ministry
of Commerce

Type of
organization
Governmental
organization
(China)

Grameen Bank

Social enterprise
(Bangladesh)

International
Labour
Organization
(ILO)
Mexican Center
for Philanthropy
(CEMEFI)

Non-governmental
international
organization

World Bank

International
organization

Non-governmental
national
organization
(México)

CSR definition
A concrete action taken by Chinese companies to
implement the political aspiration of the new Communist
Party collective leadership – putting people first to create a
harmonious society.
Businesses are identifying themselves with the movement
for Corporate Social Responsibility (CSR), and are trying to
do good to the people while conducting their business. But
profit-making still remains their main goal, by definition.
Though they like to talk about triple bottom lines of financial,
social, and environmental benefits, ultimately only one
bottom line calls the shot: financial profit.
CSR as a way in which enterprises give consideration to the
impact of their operations on society and affirm their
principles and values both in their own internal methods and
processes and in their interactions with other actors.
Corporate Social Responsibility is the conscious and
congruent commitment to integrally comply with the purpose
of the business, both in the internal and external affairs,
considering the economic, social and environmental
expectations of all the stakeholders, demonstrating respect
toward people, ethical values, community, and the
environment, in order to contribute to the construction of the
common good.4
Corporate Social Responsibility (CSR) is the commitment of
business to contribute to sustainable economic
development, working with employees, their families, the
local community and society at large to improve quality of
life, in ways that are both good for business and good for
development.

Source: Adapted from Crane et al. (2008)

4

Retrieved from: https://www.cemefi.org/esr/images/stories/pdf/esr/concepto_esr.pdf
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There are two main approaches to CSR: normative and instrumental (Smith, 2003). The normative
perspective suggests a moral basis for CSR and draws on social contract theory. It refers to a “license to
operate”, in respect of the obligations of businesses to society, in turn for what they get from it. On the other
hand, the instrumental standpoint is based on the traditional self-interest of business, and appeals to the
business case of CSR, whether via direct or indirect benefits or economic efficiencies gained through CSR
initiatives.
It is the instrumental perspective of CSR and its extensive application in the business world, which
causes the most controversy around the term. Authors such as Karnani argue that profit-maximizing -the
main interest of shareholders- is fundamentally incompatible with public interests, and that it’s a “potentially
dangerous illusion” to expect that a company’s drivers can be larger social purposes, as opposed to
business and profits (Crane et al., 2008). Furthermore, others argue that although CSR incorporates ethical
principles to business and takes into consideration the current global context, it has emerged as a response
from MNCs and international institutions to counteract the negative image of the neoliberal economic model
in order to secure its continuity in the long term (Romero, 2010). In this manner, Romero (2010) contends
that CSR helps minimize and tone down the negative effects that business as usual has generated to the
environment and society, while maintaining the same basic principles of the capitalist system that fosters it
(private enterprises -with CSR-, markets, competition, and profit maximization).
Being that it is not the purpose of this paper to delve into the discussion for and against CSR,
suffice to say that regardless of the motivations for companies to engage in CSR, there are tangible
consequences of such initiatives, both for the companies (new instruments, tools, and management
practices) and for stakeholders (community relations, employment practices, environmental partnerships,
foundations, etc.). Crane et al. (2009) suggest an overview of the future of CSR, identifying how different
combinations of social value and profit -as either means or corporate goals- are giving rise to seemingly
new forms of CSR, and they equate them to new forms of business models: Social Entrepreneurship and
Social Innovation (Table 3).
Table 3. Future developments in CSR

Profit as goal

Profit as means

1) Contemporary CSR

4) Social Innovation

2) Traditional CSR

3) Social

(Philanthropy)

Entrepreneurship

Social value as means

Social value as goal

Source: Crane et al. (2008).

Although CSR is usually discussed in the context of MNCs and transnational supply chains, it is
important to notice the characteristic nuances of Small and Medium Enterprises, as well as the challenges
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faced by companies in developing countries. In developed economies, some firms find it a compelling
business case to commit to CSR, they increasingly go ahead and implement CSR initiatives consistent with
their business strategy. For other firms, particularly smaller, the business case is less evident, and they rely
on normative grounds to pursue CSR objectives (Smith, 2003). This may also be the case for many SMEs
or companies in developing countries, where resources are scarce, and the business culture might not be
as ‘mature’ for international markets and CSR standards. Unless companies face growing pressures from
governments, investors, customers or competitors (Crane et al., 2008), this context could hinder the
advancement of CSR in developing countries and complicate the engagement of SMEs.
To address the enormous development challenges that persist in the international arena, such as
poverty reduction, employment creation, health and education improvement, and environmental
preservation, not only the government has a critical role, but also the private sector in “supporting inclusive
growth, facilitating poverty reduction, creating jobs, and providing critical basic services and public goods”
(IFC, 2011, p.14). Some authors remain wary about the increasing involvement of the private sector in
development, as they doubt the compatibility of capitalism with wider societal interests (Child, 2002, and
Handy, 2002, cited in Crane et al., 2008). Others have argued that businesses should limit their activities
to the business of making business, as this will naturally improve people’s lives by promoting economic
growth, in the traditional trickle-down perspective (Friedman, 1970). Yet, others claim that any interest in
CSR is driven by profit, not altruism, since that is the way companies are set up (Karnani, 2010).
Nevertheless, the CSR ‘movement’ opens a space for companies to go beyond profit-making and consider
how those profits are made, in order to commit to more responsible ways of making business (Hopkins,
2007) that could contribute to the substantial development of communities and regions.
Certainly, the private sector, and particularly the Multi National Enterprises (MNEs), are not to
replace the government’s or international development agencies roles, but their wealth, power and
technology could be harnessed in positive development efforts (Hopkins, 2007). In recent times,
philanthropic giving and financial flows from the private sector to aid international development in the form
of grants for NGO’s or funding for international agencies and projects has grown considerably. The thirty
country-members from the Assistance Development Committee from the Organisation for Economic Cooperation and Development (OECD) have increased their transfers from 9 million USD in year 2000 to 38
million USD in year 20165. It is clear that development efforts in the last decades, mostly carried out by
international agencies and governments, have not been enough to ameliorate the challenges. Partnerships
with the private sector are more and more commonplace, and for this reason they could be considered as
contemporary aids to development. Time will show whether these are the appropriate paths, or if they will
lead to more effective results.

5

Grants by Private Agencies and NGO’s 1970-2016, retrieved from: https://data.oecd.org/drf/grants-by-privateagencies-and-ngos.htm#indicator-chart
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United Nations Global Compact
The Global Compact (GC) is a UN corporate sustainability initiative launched in 1999, based on
Ten Principles related to social and environmental responsibility, to which companies voluntarily adhere
(see Table 1). According to their website, the program aims to “mobilize a global movement of sustainable
companies and stakeholders”, to advance the Sustainable Development Goals (SDGs) through “making
global goals a local business”, and to “advocate and inspire others to join the movement”. It is one of many
existing CSR frameworks promoted by international agencies, such as the OECD Guidelines for
Multinational Enterprises, the SA8000 Social Accountability Standard, the ISO26000 Guidance on Social
Responsibility, the GRI Global Reporting Initiative, the ILO’s Tripartite declaration of principles concerning
MNE’s and social policy (MNE Declaration), and the UN Guiding Principles on Business and Human
Rights, among others.
The UNGC is a self-governance system. There is nothing new in the UNGC that wasn’t already
settled in international treaties regarding human rights, environment, anticorruption guidelines, etc.
(O’Brien, 2008). With the Global Compact, the UN hopes to bring the objectives and ideals of those global
treaties to the private sector domain, for the purpose of making them operational and reachable.
Conceptually, it is a program that allows companies to partake in the compromises ratified by governments
(O’Brien, 2008). However, it is this self-governing spirit that has caused some criticism to the UNGC. It is
argued that, along with its voluntary nature, the lack of evaluation and remediations proscribe the program
from conducing significant change and succeeding in its widespread application (Romero, 2010).
Conversely, this lack of supervision and enforcement may have a negative impact in the credibility
of the program: on one hand, companies are benefited by being associated with the UN without binding
obligations; on the other hand, they don’t get much out of the GC other than being associated with the UN
(Hopkins, 2007). Even the UNGC acknowledges the concerns about companies “blue-washing” their
operations in their FAQ (Frequently Asked Questions) website. “Blue-washing” refers to the problematic
partnerships between the UN and companies (particularly MNCs) through the Global Compact, since there
is no screening or enforcement mechanisms to ensure their proper performance and adherence to the Ten
Principles. The term was coined by the U.S. based Transnational Resource and Action Center (TRAC) in
2000, shortly after the Global Compact was launched. The TRAC argues that corporations may be using
the Global Compact to merely improve their image and reputation, and that such partnerships actually
threaten UN’s mission and integrity (TRAC, 2000).
Yet, other authors suggest that it is impractical to expect that the UNGC could drastically alter
corporate behavior in the short period of time it has been around, even more when it was established as a
“private-sector learning network that would eventually lead to better governance in line with the Ten
Principles” (Slaughter, 2004, cited in Perez-Batres et al. 2010, p. 204). When the Global Compact was
launched, the Millennium Development Goals (MDGs) were still the UN development framework.
Nowadays, with the Sustainable Development Goals platform, much more connections have been

12

determined on regards to the role of businesses in support of achieving the SDGs by 2030, under the motto
“Making Global Goals Local Business”. Whereas at first glance some of the 17 Goals seem more related
to the private sector than others (say, for example, Goal 8: Decent work and economic growth; Goal 9:
Industry, Innovation and Infrastructure; Goal 12: Responsible Consumption and Production) in fact the UN
has elaborated plenty of documents and resources to guide companies into supporting all of the SDGs in
collaboration with their stakeholders6.
Another disputable aspect of the UNGC is its simplicity. The Ten Principles might seem attainable
or ambitious for SMEs, companies in developing countries, or companies who are on an initial stage in their
CSR pathway. For MNCs and others, the Ten Principles might appear too basic and even gratuitous.
Hence, there is different value in the adherence to the UNGC depending on the company and the context.
For instance, many of the topics related to each of the Ten Principles (respect of human rights, labor
standards, the environment and anticorruption policies) are generally included in the legislation of countries
in the Global North, but it’s not always the case for countries in the Global South (Ayuso and Mutis, 2010).
Circumstances such as these, make it even more relevant for Global North companies to enforce the Ten
Principles along their supply chains in the South to influence a broader territory.
CSR Reporting and Communication on Progress Reports
CSR reporting, also known formerly as Social and Ethical Accounting, Auditing and Reporting
(SEAAR), is still voluntary in most countries and remains a heterogeneous arena of documents, even with
the many international efforts to standardize them (Crane et al., 2008). Zadek et al. (2003) identify several
quality principles as key criteria for good CSR reporting and auditing: inclusivity, comparability,
completeness, evolution, management policies and systems, disclosure, external verification, and
continuous improvement. Accountability through CSR reporting is relevant because it is “the principle of
providing to society the information about which it has a right to know”, and hence it is related to democracy
(Gray and Milne, 2004). Even so, a discussion is still ongoing on what meaning has a report in relation to
the CSR practices of a business, and whether CSR reporting is just “glossy public relations statements”
that have little or nothing to do with the actual social performance of a company (Laufer, 2003, cited in
Crane et al., 2008).
Companies who voluntarily adhere to the UNGC are expected to submit an annual report describing
their sustainability performance and the ways in which they support the Ten Principles. This report is known
as the Communication on Progress (COP) and it can be the company’s own sustainability report, a section
of their financial report, a stand-alone document, a basic template available at the UNGC website (for those
who have no formal published reports), or an express version available only for SMEs (Small and Medium
Enterprises) which consists of three yes or no questions. The COPs are uploaded by the participants to the

6

See Making Global Goals Local Business. A New Era for Responsible Business. UNGC 2016. Available at:
https://www.unglobalcompact.org/docs/about_the_gc/MakingGlobalGoalsLocalsBusinessSummit.pdf
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UNGC global website, however there is no judgement made by the UN on the performance captured on
those reports, since the UNGC does not police corporate behavior and it is not legally binding.
In terms of reporting, the simplicity of the UNGC program (including its apparent low-cost character)
as opposed to the complexity of other CSR reporting frameworks such as ISO26000, the Global Reporting
Initiative (GRI), or the Carbon Disclosure Project (CDP), might make it more accessible and user-friendly
for SMEs and companies without much CSR expertise. UNGC participants commit to submitting a COP
report annually as an accountability instrument where they are expected to outline the efforts they engage
in order to operate responsibly as business entities (see Table 4). According to the UNGC Policy on
Communicating Progress7:
▪

“The COP is an annual disclosure through which a business informs stakeholders about its
efforts to implement the principles of the United Nations Global Compact.

▪

As the central component of the Global Compact’s integrity measures, the COPs main
objective is to serve as a public vehicle for information on sustainability performance. At the
same time, the COP can be an effective tool for stakeholder dialogue and the sharing of best
and emerging practices.

▪

As a public document, the COP is an important demonstration of a company’s commitment to
transparency and accountability. Failure to submit a COP on the Global Compact website will
result in a change of participant status and can eventually lead to the expulsion of a business
from the initiative”
Table 4. Types of reports required by the UN Global Compact
Type of participant

Type of Report

Frequency

Business participants
(SMEs or Companies)

Communication of Progress (COP)
Differentiations:
Learner (does not meet minimum
requirements and is given a one-time 12month “learner grace period”)
GC Active (meets minimum requirements)
GC Advanced (meets minimum requirements
and additional advanced criteria)
Communication on Engagement (COE)
Must include a statement of commitment,
description of practical actions engaged, and
measurement of outcomes.

Every year

Non-Business participants
(Non-profits, academia, public
sector, etc.)

Every two
years

Source: Own elaboration with information from unglobalcompact.org

In May 2010, the UNGC and GRI signed an agreement to align their work in advancing corporate
responsibility and transparency. Since GRI is the most widely used framework for reporting on Corporate
Social Responsibility practice (Weber et al., 2016), and the UNGC is the world’s largest corporate

7

UN Global Compact Policy on Communicating Progress. Updated 1 March 2013. Retrieved from:
https://www.unglobalcompact.org/docs/communication_on_progress/COP_Policy.pdf
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responsibility platform, they naturally partnered to adopt the GRI guidelines as the recommended reporting
framework. As part of this agreement, GRI has developed guidance regarding the UNGC Ten Principles
and has integrated the UNGC issue areas (human rights, labor standards, environment, anti-corruption)
into their successive iterations of sustainability reporting guidelines.
According to Zadek et al. (2003), poor practices in reporting, as well as variations between what is
being practiced and what is being reported, can be rooted in two possible reasons: “(1) under specification
of the accounting, auditing and reporting process because of insufficient knowledge, skills, experience
and/or resources applied in the process; and/or (2) a deliberate attempt to underspecify the accounts and/or
the verification process in order to report in a less than accurate, incomplete or unintelligible manner”.
Furthermore, Gray and Milne (2004) argue that businesses who engage in CSR initiatives and reporting
inhabit a tension between the financial, social and environmental aspects, and will only enact CSR
commitments or disclosures under one (or more) of the following conditions: there is sufficient economic
‘wiggle room’ to make uneconomic choices, there is no apparent conflict with the financial premises, or the
social/environmental issues can actually have a positive financial effect (win-win situations). That is, even
when CSR is contended as leveling the ‘triple bottom line’ (social, environmental and financial) at the same
level of importance, the financial piece will still dominate business and CSR decisions over the
environmental and the social.

Methodology
The first overarching objective of the project was to create an evaluation tool to assess the COPs
submitted by the 35 signatories that were already making monetary donations voluntarily to the UNGC
Network México, and whom had submitted their COPs on time by June 2017. To create a “beta version” of
the evaluation tool, a selection of current sustainability evaluation tools, indicators, and other frameworks
were benchmarked (both international and specific to the Mexican context). This beta version of the tool
was tested on 31 of the COPs, since four of them were unavailable8 (see complete list in Exhibit 1). The
testing exercise led to improvements on the beta tool, referred hereunder as “improved version”, and
provided data for the inventory of practices and the identification of trends. This purposive sample is nonrepresentative of the population of COPs and companies adhered to the UNGC Network México, but it
serves the specific purpose of prioritizing their strategy, as it was informed by the Project Manager during
the summer of 2017.
As opposed to other studies of sustainability reporting in México (see Paul 2006 and 2010), where
a combination of reports and websites was pondered, the present analysis was done only on the basis of
the COPs submitted to the UNGC global website. For this reason, it is evidently a limited analysis, since
CSR reporting can be as limited as the organization decides to disclose, or as limited as their data

Either the link to the COP was missing, or they were turning in “express” versions (templates for SMEs that only
provide basic information and do not allow for an evaluation).
8
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availability. Reading a sustainability report without the possibility of contrasting the information presented
with other sources or evidences, is a constricted act. Hence, the reader is asked to interpret the results with
these limitations in mind.
Beta version
The “beta version” of the evaluation tool was constructed based on the UNGC requirements for
reporting and official guideline documents for signatories. Additionally, in order to identify trends and best
practices in CSR frameworks and reporting, a subjective benchmark exercise was performed by reviewing
different CSR reporting tools (ISO26000, GRI, CDP), certifications (GPTW, ESR), and academic papers
addressing UNGC reporting (cases from Chile, Argentina, Spain). The complete list of references reviewed
can be found in Table 5.
Table 5. Documents benchmarked for the creation of the Evaluation Tool.
Name
Avances en la exposición contable de
COPs y memorias GRI
Great Place to Work
(México’s version)
Empresa Socialmente Responsable
(ESR)
ISO26000
Sistema de Integración de los Principios
de Pacto Global
Blueprint for Business Leadership on the
SDGs
Global Reporting Initiative (GRI)
El Pacto Mundial de las Naciones Unidas
- ¿Una herramienta para asegurar la
responsabilidad global de las empresas?
Propuesta de un modelo de evaluación
externa para la gestión del Pacto Mundial
de las Naciones Unidas

Country

Year

Lorenzo, L.F.; Larramendy, E.;
Tellechea, P. (Universidad
Nacional de La Plata)
GPTW Institute

Author

Academic
Research

Argentina

2013

Certification

USA

2015

Centro Mexicano para la
Filantropía (CEMEFI)
International Organization for
Standardization (ISO)
Global Compact Chile Network /
Universidad Andrés Bello
United Nations Global Compact
(UNGC)
GRI

Certification

México

2017

International
Standard
Report

NA

2010

Chile

2016

Reporting
Guidelines
Reporting
Standards
Study

NA

2017

NA

2013

Spain

2010

Thesis

Spain

2015

Silvia Ayuso; Juliana Mutis
(Universitat Pompeo Fabra)
Natalia Aguilar Rosado
(Universitat de Barcelona)

Type

The beta version (Exhibit 2) included 33 items to be reviewed in each COP, whether for a “SME”
(less than 250 employees) or for a “Company” (more than 250 employees). A deliberate effort was made
to include all items in one page, and to make the tool visually appealing. On the top of the page there were
fields to identify the organization with basic information, and at the bottom there were two open spaces
(text-boxes) for the evaluator to add comments regarding “Best Practices Identified” and “Additional
Comments”. The tool is organized by areas of the UNGC (Human Rights, Labor, Environment,
Anticorruption) with two additional sections: “Additional Criteria” (which refers to CSR aspects that are not
explicitly covered in the four UNGC areas) and “Through the Report, the participant” (which covers reporting
aspects). For each section, there is a short list of items for SMEs, and additional items that Companies
might be expected to cover.
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Initially, the idea was to grade each item in a scale of 1 to 4, following guidelines that would mirror
some of the tools benchmarked. However, this proved to be problematic from the first few reports evaluated.
As per Zadek et al. (2003), the practice of corporate rating has gone in two possible ways in the recent
years: whether binary criteria to answer the question “Is this company doing this?” or scaled criteria to
answer the question “How is the company doing in this area?”. In this case, the range of reporting detail
and quality was too broad even among a small sample, and the risk of subjective evaluation –even if
following guidelines– was too large. In addition, the time and resources required for an evaluation based
on scaled criteria was more than the time and resources available at the office of the UNGC Network
México. For these reasons, it was decided that the beta version of the evaluation tool should come with a
checklist (binary criteria) instead of a grading scale, as shown in Exhibit 2.
The beta version tool was tested with the reports available from the active organizations that
submitted COPs by June 2017: 19 reports from Companies and 12 reports from SMEs (complete listing
and characteristics of reports reviewed can be found in Exhibit 1). The testing allowed to identify corrections
needed and improvement opportunities in the beta evaluation tool, in the following areas:
▪

Length of list, identification of items that were not adding value to the tool, particularly
in the Labour Standards section.

▪

Identification of potential topics and new items that might add value to the list, such as
local sourcing, skills training, fair performance assessment, among others.

▪

Wording of some items that were ambiguous, unclear or unspecific, particularly on the
Environment section.

▪

Confusion resulting from the indistinct separation of items for SMEs and for
Companies.

▪

Lack of reference information from the organization.

Improved version
The improved tool is separated into one instrument for SMEs and one for Companies, to avoid
confusion and streamline the list of items. A deliberate effort was made to list only items that added value,
and to avoid iteration and vagueness. The total list of items decreased from 33 overall to 17 for the SMEs
and 25 for the Companies. The checklist is kept, as it has proven useful to avoid subjectivity during the
testing phase of the beta version. However, an additional text-box has been added: “Opportunities
identified” which draws on the subjectivity and experience of the evaluator, in consideration that even
though there are limitations in working with an evaluator’s subjective point of view, this is not sufficient
reason to ignore or marginalize their opinion (Zadek et al., 2013), particularly when it might go beyond the
circumscribed binary check-list from the evaluation tool.
A significant improvement is that an actual score range has been provided, which is underpinned
by a color-coding indicator following the intuitive green, yellow and red colors commonly used in
dashboards. Fields to add the name of the evaluator and date of evaluation have also been made available.
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The top section of reference information from the organization was expanded to provide the evaluator with
a better background of the organization and its journey through the Global Compact, as can be observed
in Exhibits 3 and 4 for SMEs and Companies respectively. Whereas grading was avoided to measure
compliance with each item on the list because of the subjectivity component and the inconsistency and -in
many cases- imprecision of the information reported by the participants, there was still an opportunity to
provide the UNGC Network México with some kind of direction regarding their participants’ level of
implementation of trending CSR initiatives. This color-coding indicator should also serve as a signpost to
warn the UNGC Network México staff of participants that are clearly not committed to the Ten Principles
(or not reporting accordingly), so that they may take actions or provide them with additional support.
The color-coding indicator is also valuable as it makes possible comparisons between signatories
of the UNGC Network México. For instance, in an Argentinian case study (Lorenzo et al., 2013) it was found
that even when reports are organized based on the same guiding principles, it is hard to compare
participants’ performances due to the heterogeneity of the reports. This color-coded indicator would be
advised only for internal monitoring of the UNGC Network México office (not for public communications),
given the limitations of sustainability reports’ evaluations, as discussed above.
Suggested in Figure 1 is a roadmap outlining the utilization of the evaluation tool and follow-up as
per color-code indicator result, in order to provide timely and appropriate feedback to the signatories. The
scarce resources of the UNGC Network México office have been considered, especially the staff’s work
overload, and therefore it is proposed that the evaluation tool is applied by a student intern. Given the low
complexity of the tool, moderate training and supervision should suffice to pilot the application of the tool,
before deciding on the next steps.
Figure 1. Suggested roadmap for the utilization of the Evaluation Tool

Train a student intern to use the Evaluation Tool

Evaluate COP's (student intern under supervisation) giving
priority to UNGC Network México's senior organizations, to
avoid them from leaving the Compact

According to the color-code indicator result, follow different
steps to provide feedback to organizations:
GREEN - Ensure their best practices are used as
examples for others, during trainings or events.
YELLOW - Review past reports before finalizing
evaluation, to extend the scope of the assessment and
better understand shortcomings. If deemed necessary,
plan for a call with the organization for close follow-up.
RED - Plan for a call or appointment with the
organization for close follow-up.
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Results
The examination of quantitative data drawn from the UNGC global website provided the highlights
presented below. This is the inventory of the main characteristics from the 35 active organizations in the
UNGC Network México that submitted COPs by June 2017 and were making voluntary donations to the
program (additional information and graphic representations can be found in Exhibit 5).
▪
▪
▪
▪

▪
▪

▪
▪
▪

57% of active organizations are classified as Company (20), 43% are classified as SME (15).
Most are privately held (86%), only five of them (14%) are publicly held9.
They belong to twenty different sectors, predominating Construction and Materials (7) and
Support Services (5).
Active signatories comprise a total of 231,069 employees. 229,893 employees are from
Companies (99%), the rest are from SMEs. Two Companies comprise 85% of the total
employees: multinationals Bimbo and CEMEX.
Most signatories submitted their last COP as Active (88%), the rest submitted it as Learner
(6%) or Advanced (6%).
Most signatories submitted as their last COP a Standalone document (63%), some submitted
their Sustainability Report (23%), and the rest submitted either Annual Report (8%), Basic
(3%) or Express (3%).
Most of them (77%) have submitted only one to three COPs during their adherence to the
UNGC.
35% of Companies and 7% of SMEs provided an external link to their COPs on the UNGC
website.
70% of Companies and 87% of SMEs indicated on the UNGC website that their COP
includes activities that address the SDGs.

Out of the original list of 35 participants, only 19 reports were available for Companies and 12
reports were available for SMEs on which the testing of the beta evaluation tool was done (total 31). Trends
were identified in each of the areas of the UNGC: Human Rights, Labor Standards, Environment, and
Anticorruption. Trends were identified as well in Additional Criteria and in Reporting Practices. The results
are presented in the graphs below, purposefully showing the differences in trends between Companies and
SMEs.
In the area of Human Rights (Figure 2), high commitments were found by both Companies and
SMEs to have a Code of Ethics, Conduct, or similar document in place, along with providing employee
training regarding these documents (around 80%), usually during boarding. Similar results were found in
COPs for the promotion of Human Right’s activities, and the concession of benefits for employees beyond
law requirements, such as medical insurance, financial benefits, educational support, etc. The Companies’
percentage of COPs claiming to having a denouncing tool to solve conflicts or ethical incidents was above
that of the SMEs (84% vs. 67%). The promotion of Human Rights along their supply chain was only a trend
for a little over 40% of both Companies and SMEs.

Infraestructura Energetica Nova S.A.B. de C.V. had mistakenly registered as “privately held” in the UNGC website,
whereas their COP indicated they are listed in the Mexican Stock Exchange (“publicly listed”).
9
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Figure 2. Trends in Human Rights
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In the sphere of Labour Standards (Figure 3), high commitments were found for both Companies
and SMEs in the topics of Activities to guarantee healthy and safe working conditions, and Forbiddance of
discrimination and/or actions towards its prevention and elimination (above 80%). However, the compliance
rate decreased gradually for both Companies and SMEs in the topics of Forbiddance of child and forced
labor, ensured fair compensation, the existence of a Mechanism to learn employee’s opinions regarding
the working conditions, and the Endorsement of workers’ freedom of association. For the Forbiddance of
child and forced labor, ensured fair compensation, and for the Endorsement of workers’ freedom of
association, the difference between compliance rate for Companies and SMEs was significant (nearly 20%).
Interestingly, in the case of the Promotion of diversity and the inclusion of women and minorities, there is
also a near 20% rate gap but in favor of SMEs (58% vs 37%). This is the only item in the whole evaluation
where there was a significantly higher accomplishment for SMEs as opposed to Companies.
Figure 3. Trends in Labour Standards
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Turning to the Environment principles (Figure 4), elevated trends were diagnosed for Promoting
sustainable consumption of resources through operations and for the Recycling or reuse of waste materials
for both Companies and SMEs (around 90%). Examples of common recycling, reduction, and reuse
activities for SMEs are: reduction of paper usage in offices, switching to energy-saving bulbs, collecting
batteries, among other similar activities. By contrast, taking action toward the restoration of natural habitats
seems to be a possibility for over 60% of the Companies but only for less than 10% of the SMEs, perhaps
because of the monetary expenses such activities require.
Figure 4. Trends in Environment.
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The lowest general percentages of conformity with the Ten Principles where found in the realm of
Anticorruption (Figure 5), along with the widest gaps between Companies’ and SMEs. Nearly 60% of the
SMEs have an anticorruption policy in place, in comparison with nearly 90% of the Companies. Less than
30% of the SMEs and nearly 70% of the Companies have a denouncing tool available for their stakeholders
as well as employees. Communicating non-compliances or number of complaints received was found in
the COPs of nearly 60% of the Companies, and barely 20% of the SMEs. Moreover, identifying risks, doing
materiality analyses, and identifying their stakeholders and describing their channels of communication with
them, seemed to be a trend for barely half of the Companies, and less than a fifth of the SMEs.
Figure 5. Trends in Anticorruption.
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The Additional criteria items from the beta evaluation tool (Figure 6) suggested that most of the
signatories of the UNGC Network México already had an interest in CSR before joining the Compact, since
they have other CSR commitments, certifications, or awards. It also showed that the traditional perspective
of CSR (donations and/or volunteering initiatives) is still very relevant among the signatories, since around
60% of both Companies and SMEs engage in them. Collaborations with government, agencies, or networks
to promote the UNGC principles or the SDGs is a marginal trend for 40% of the Companies, and it is not
significant for the SMEs.
Figure 6. Trends in Additional Criteria.
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Finally, Reporting trends (Figure 7) exhibit that over 90% of the SMEs and Companies reaffirm their
commitment toward the UNGC initiative and its Ten Principles in their COPs. Furthermore, a good amount
of the COPs are framed in terms of their business mission, vision, values, strategy, etc., albeit there is a
substantial gap between SMEs and Companies (58% vs. 79%). Not arising as a trend for either SMEs or
Companies is basing the COP on GRI Guidelines and/or having the COP assessed by a third party
evaluator (10% and 25% respectively).
Figure 7. Trends in Reporting.
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Likewise, more than 90% of the SMEs from the sample state their commitment to support the SDGs
when they upload their COP in the UNGC website, but do not provide evidence of their impact in the body
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of the reports. On the other hand, nearly 70% of the Companies also state their commitment to support the
SDGs and do indicate their impact or strategy in their reports, even if just superficially.
The qualitative evaluation of the COPs allowed for the identification of what are known in the
industry as “Best Practices” and of Improvement Opportunities. This deliverable was originally conceived
as a selection of only Best Practices, however, during the evaluation of the COPs it became clearly
noticeable that just as the reports had positive highlights, they also had improvement opportunities that
could be valuable for the organizations if offered as constructive feedback. Therefore, for each of the reports
reviewed, there is at least one Best Practice identified (Exhibit 6) and at least one Improvement Opportunity
identified (Exhibit 7). This selection is not intended to be comprehensive, and in some cases the list of Best
Practices could be quite longer for the most experienced participants. In terms of selection criteria, some
of the Best Practices stand out for their level of institutional maturity, their alignment with the business
strategy of the participant, or the impact on one or more stakeholders. There could also be a longer list of
Improvement Opportunities, both regarding the reporting aspect and the CSR strategies of the signatories.
Nonetheless, the ones presented are those that strike as out of line with the overall compliance level shown
by the participant’s report.

Discussion
This discussion section outlines the results of the review of the COPs sampled and contrasts them
with the results of other recent studies in Spain, Colombia, Argentina, and Chile, drawing attention to
similarities and differentiations.
Spain is a country with an advanced CSR context and one of the top 10 countries with companies
that connect corporate responsibility reporting to the SDGs (KPMG, 2017). In fact, 8 out of these 10
countries belong to the European Union, a region with an advanced CSR context that has historically lead
the way in CSR reporting (Weber et al., 2016). Spain’s Global Compact Local Network launched in 2004
and has currently 1,400 participants. In the Human Rights area, the UNGC Spain Network has many
participants that appeal to their compliance to law and national regulations to protect Human Rights (Ayuso
and Mutis, 2010), just as it was found for the Mexican sample in the present study. The participants tend to
state their recognition of Human Rights and justify their commitment to the first two of the UNGC Ten
Principles by their conformity to minimum demands that they are obliged to comply with by law. This is
usually endorsed in their work regulations’ documents, Codes of Ethics, Codes of Conduct, etc., which are
informed and disseminated to the employees. High percentages of the Mexican COPs evaluated showed
compliance to the Human Rights items reviewed, except in the Promotion of Human Rights along the supply
chain, which was a trend found in barely 40% of both SMEs and Companies. That is an unfortunate result,
since such efforts could help boost CSR in other firms and regions, specially by having big corporations
engaged in developing their suppliers (for instance, see Asfaltos Best Practice in Exhibit 7).
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A similar situation happens with the four principles under the Labor Standards tab: Freedom of
association, elimination of forced labor, abolition of child labor, and elimination of discrimination, are all
norms that are already found in the national legislations of México, Spain, Colombia, Chile, and basically
every UN member state, underwritten by international treaties and agreements. The fact that they are
explicitly and specifically listed as Principles in the UNGC, could be deemed as an overlap between a
required compliance and a voluntary program, or as an opportunity to indeed embody those stances at an
operational level. In México -as it may be the case for other middle-income countries- laws and legislation
are increasingly mirroring those of high-income countries, but not necessarily coming about effectively. On
the other hand, the fact that companies know they are complying with labor law requirements -at least in
writing- and therefore “committing” to the first six of the Ten Principles (Human Rights and Labor Standards)
can in some cases lead to these topics receiving less attention from companies (Ayuso and Mutis, 2010).
For instance, a 2006 study of CSR in México described how traditional written commitments to pay workers
a “living wage” are in line with international trends but are weak in practice and insufficient to overcome
poverty or support social justice (Weyzig, 2006). Moreover, Weyzeg illustrates the case of a Japanese MNC
established in México that limited the income gap between the highest-paid managers and the lowest-paid
employees10. Weyzeg concluded that these initiatives “although exceptional, suggest that complying with
national legislation alone cannot be considered fully responsible. They also indicate that context-specific
CSR issues may not be sufficiently addressed by international CSR standards or corporate policies and
require additional commitments” (p.75).
The Latin American region is on the path to consolidate a strong CSR context, and has seen an
increase in CSR reporting in the last years “driven by regulation, foreign investor demand and the need to
build and protect public trust” (KPMG, 2017, p.4). Argentina, for instance, launched its UNGC Local Network
in 2004 and has 439 participants. A study of the state of COPs and GRI reporting of a small sample of
adherents to the Argentinian UNGC (five participants) displayed a similar situation to the one found among
Mexican signatories: participants report information on regards to the Human Rights and Labor Standards
sections of the UNGC, that is already required by other types of regulations (Lorenzo et al., 2012). That is,
the UNGC participants are settling for compliance, and not using the Ten Principles to further their impact
or to add aspirational goals to their CSR strategy.
Chile, on the other hand, launched its UNGC Local Network in 2007 and has 58 participants. Their
UNGC office communicates the same unresolved challenge of having their signatories more active in the
promotion of Human Rights, and not just passive constituencies who comply with the law (SIPP 2014, a
study of a 43-size sample). They propose two areas of focus for corporations looking forward: incorporating
contract clauses for suppliers to observe Human Rights minimums and conducting trainings for employees
on the subject of Human Rights, as these initiatives were reported in respectively 22% and 24% of their
The “Global 100 Most Sustainable Corporations in the World” ranking by Corporate Knights, a specialized media
and investment research firm, uses a progressive indicator of “CEO-Average Employee Pay” in their ranking
methodology, defined as “CEO compensation / average employee compensation”.
10
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COPs reviewed. In the same vein, Colombia’s study case of seven UNGC participants over three years of
COP reporting, showed that only two of them report on actions they take to promote dialogue and
negotiations with unions, while the rest only report declarations of respect toward their worker’s freedom of
association (Duque and Ortiz, 2014).
In the present study of 31 COPs from Mexican signatories to the UNGC, there seems to be a
confusion between Labor standards, as explained by the ILO’s definition of decent work, and the attributes
of a healthy work environment. Decent work encompasses worker’s rights such as access to competitive
wages, safe working conditions, employment security, equal treatment, right to collective bargaining, fair
balance of work and family life, etc. (ILO, 2002). However, in many cases participants were found reporting
activities to promote team building, engagement, or high-trust, such as celebrations, sports events, social
gatherings or outings, among others. Undoubtedly, these work environment activities are relevant for
businesses, they are voluntary, and they show a company’s commitment to their employees (albeit they
are good business decisions too, since there is plenty of evidence that they increase productivity11), but
they are not directly related to the defense of basic Human Rights, nor the protection of Labor Standards
linked to the Sustainable Development Goal 8: “Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent work for all” 12. The results of the present study in the
Labor Standards items reviewed, illustrate an important learning opportunity for both Companies and SMEs
to intentionally endorse worker’s freedom of association, promote diversity and the inclusion of women and
minorities in their workplaces, explicitly forbid child and forced labor (including along their supply chain),
and ensuring fair compensation to higher expectations.
Going back to the Chilean example, the 2016 SIPP study of their COPs show 68% of signatories
that have one or more initiatives towards diversity and inclusion, which is moderately close to the 58% level
found in the present evaluation for Mexican SMEs, but is far ahead of the 37% found for Mexican
Companies. Furthermore, the Chilean UNGC Local Network identified a critical issue in regard to the makeup of Management and Directors in their signatories, which remain male for the most part. The Colombia
study case too, describes how six out of the seven participants they reviewed have gender occupation gaps
of over 50%, and how these gaps are larger for personnel in executive levels (Duque and Ortiz, 2014). In
the present assessment or Mexican COPs, the identification of Improvement Opportunities distinguished a
critical state of affairs on at least four of the Companies reviewed, even if some of them have programs
already in place to promote women’s advancement in their workplaces (see Improvement Opportunities in
Exhibit 7). Certainly, this is not an exclusive issue in the Latin American region, and it is another topic that
the UNGC Network México might want to pay special attention to, considering that Gender Perspective is
one of the transversal strategies from México’s National Development Plan 2013-201813. Favorably, many

For example, see the 30-year work by Great Place to Work around the world, a “global authority on building,
sustaining, and recognizing high-trust, high-performing workplace cultures”: https://www.greatplacetowork.com/
12 Retrieved from: https://sustainabledevelopment.un.org/sdg8
11

13

Retrieved from: http://pnd.gob.mx/
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UNGC participants in México, Chile and Colombia are engaging in activities to promote the inclusion of
minority groups and those in vulnerable circumstances, prominently persons with disabilities and recently
graduated college students (see Best Practices in Exhibits 6 and 7).
In the area of Environment, the items reviewed in the beta version of the checklist revealed that
almost every Company and SME (over 90%), regardless of sector or CSR experience, engage in activities
or programs for reduction, reuse, or recycling, even if with very different outcomes. The three Principles
inscribed under the Environment tab from the UNGC are quite broad (precautionary approach to
environmental

challenges;

greater

environmental

responsibility;

development and diffusion of

environmentally friendly technologies) which makes sense given the uneven impacts of businesses in the
environment depending on their sector, size, region, etc. For this reason, having companies adhere to the
UNGC does not necessarily result in significantly positive environmental impact, if at the country level there
are no robust policies and regulations to complement the good intentions of voluntary CSR frameworks and
tie them to the specific shortcomings of the regional context. This is precisely the case in México, a country
with a suboptimal environmental profile and a gloomy forecast in terms of emissions, air and water quality,
waste generation, forest and energy resources, and biodiversity14. Chile’s signatories, for their part, also
show high percentages of initiatives in the topics of recycling, reusing, and environmentally-friendly energy
usage, and 78% of the COPs they reviewed exhibit GHG (Green House Gases) measurements. Although,
it should be noted that of the 43 COPs sampled in the Chilean case study, only six of them do not report
under GRI guidelines, which require the disclosure of GHG emissions.
The final section of the UNGC, Anticorruption, cast the most asymmetrical results between
Companies and SMEs in México, even though the compliance percentages for Companies are not
particularly high (except for having an anti-corruption policy in place, which is covered by nearly 90% of
them). While the reasons for these asymmetrical results won’t be hypothesized in this paper, they could
indicate a rather incipient stage of implementation among the UNGC Network México participants, in
comparison with the other areas and Principles of the Compact. These are not good news, considering that
México is ranked 123 out of 176 in Transparency International’s Corruption Perception Index, with a score
of 30/10015. Potential avenues to further Anticorruption initiatives among UNGC Network México
participants would have to address the different stages of SMEs and Companies in this subject. For
instance, SMEs would need comprehensive support to start by implementing an Anticorruption policy, and
then perhaps having a denouncing tool or channel available to receive corruption or bribery complaints from
internal and external stakeholders. Conversely, Companies might be benefited more by receiving trainings
or information on how to conduct a materiality or risk analysis. Looking at the Chilean UNGC Local Network
signatories’ experiences and benchmarking Best Practices might be another good idea, since 88% of them
report already having tools implemented for the resolution of ethical issues available for internal or external

14
15

OECD Environmental Indicators, Country Profile > México: www.oecd.org/site/envind/México.htm
Data from 2016, retrieved from: https://www.transparency.org/country/MEX
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stakeholders (SIPP, 2016). Then again, Chile ranks 24 out of 176 in Transparency International’s
Corruption Perception Index, with a score of 66/100 16, which indicates quite a different national context that
certainly extends into their private sector.
On regards to the additional criteria assessed by the beta version of the evaluation checklist on the
sample at issue, it is not surprising that most of the Companies and SMEs adhered to the UNGC Network
México have other CSR commitments, certifications, or awards. This may even be the way they learned
about the UNGC in the first place, since the México Network does not carry extensive publicity and it has a
small cluster of participants compared with other national frameworks. For example, only in 2016 CEMEFI
awarded 1,364 “Distintivos ESR” (CSR awards) nationally17. The findings about the traditional philanthropic
perspective of CSR (donations and/or volunteering initiatives) being still very relevant among the signatories
(around 60% for both Companies and SMEs) is inconclusive, for it doesn’t necessarily demonstrate that
this approach is dominant over more contemporary or strategic forms of CSR, most likely -as per the rest
of the results- they are both present in the current CSR landscape in México. As a matter of fact, Meyskens
and Paul (2010) state that research is unconvincing on weather CSR in México remains on a stage with a
more local and philanthropy approach, or if the trend will follow global norms and global reporting standards.
They emphasize the tradition of local philanthropy, including the piety of local families and family
businesses, the “Mexican values”, and the focus of reporting for Spanish-speaking audiences, but conclude
that “the extent to which local or global norms prevail in Mexican CSR is an open question” (p. 213). Them
and Weyzeg (2006) all seem to agree that CSR and CSR reporting is under utter evolution in the country.
The final section of the checklist points to areas of opportunity in reporting practices more
pronounced for SMEs, and found a low general percentage in the conformance to GRI Guidelines and/or
COP assessments by a third party evaluator. According to Meyskens and Paul’s study (2010) from a 10size sample of selected Mexican companies in 2003, only one of them conformed to the GRI guidelines in
their CSR reports, while four did in 2007 from a similar sample of 17 companies. Although not a reliable
comparison, in the present study the sample of Companies was 19, out of which five of them reported
based on GRI guidelines (CEMEX, Grupo Bimbo, Nova, KPMG, PetStar). In addition, out of 12 COPs
reviewed from SMEs, one of them reported under the GRI framework (Vesta, a publicly listed corporation).
There are a few other Improvement Opportunities specific for SMEs and COPs in regards to
reporting practices. The COPs reviewed suggested an important opportunity for SMEs (and many
Companies) to frame their reports and CSR strategy in terms of their vision, mission, values, and business
objectives, that is, to link their CSR and business strategies. Additionally, there also seems to be a lack of
understanding concerning SMEs roles and expected contributions in support of the SDGs, since nearly all
of them (90%) express their commitment to the SDGs when they upload their COPs to the UNGC website,
but they don’t define their strategy or measure their specific contribution to the Goals. The Companies, on
16

Data from 2016, retrieved from: https://www.transparency.org/country/CHL

17

Retrieved from: https://www.cemefi.org/informeanual/index.html
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the other hand, could upgrade their CSR reporting performance by identifying their stakeholders and
indicating in their reports the communication channels they use to reach out to them, which is an increasing
trend for corporations in advanced CSR stages, and was also found relatively absent in Weyzeg’s research
(2006). Even more, Weyzeg argues that both stakeholder pressures and intergovernmental mechanisms
to promote responsible business practices have been ineffective so far in México: “Mexican companies
rarely engage stakeholders in CSR initiatives, whereas at the global level this is considered an essential
aspect of CSR management” (p.78).
Likewise, Weizeg (2006) claims that Mexican companies shall enhance their supply chain
management to foster a true CSR culture, which might be a more feasible possibility for corporations with
an advanced CSR stage. Take the cement producer CEMEX, for instance: not only is it the second biggest
participant of the UNGC Network México (67,000 employees), it also has a clear influence in the sector of
Construction and Materials, which is the sector with the most signatories from the sample reviewed (four
Companies and three SMEs). Hence, there is a large potential for the big participants to pull their suppliers
into the UNGC and the CSR world.
Remarkably, the selection of Best Practices from the COPs reviewed brought to light interesting
and perhaps even “cutting edge” initiatives. For example, a few of the participants (regardless of their size)
stated they give preference to local or national sourcing, either for suppliers, talent hiring, or both. As well,
a couple of the Companies have joined the “ESR 1%” (Corporate Social Responsibility 1%) certification
awarded by the Centro Mexicano para la Filantropía (CEMEFI), which constitutes a voluntary commitment
to destine 1% of profits to social initiatives.
Along the line of context-specific CSR and reporting, some authors argue that “CSR reporting is
one indicator of awareness of global standards…(and) it is a good sign for economic development in México
that more companies are adopting CSR practices” (Meyskens and Paul, 2010, p.225). They contend that
there are many business partners and suppliers of MNCs, and there will be a potential for even more if
Mexican companies increasingly speak the ‘universal CSR language’: international standards (such as
ISO26000 or CDP), reporting under recognized guidelines (such as GRI), CSR partnerships (such as the
UNGC). Both Paul et. al. (2006) and Weyzeg (2006) argue that when Mexican companies speak this
‘universal CSR language’ (including writing their CSR reports in English, in addition to Spanish), this will
incentivize MNCs and investors to consider the country for further business opportunities and will enable
Mexican businesses to reach the global trade scene.
Nonetheless, certainly not all the UNGC Network México business participants are or plan to be in
the international markets, and in fact the heavy reliance on exportation of low-value added products, open
market trades such as the North American Free Trade Agreement (NAFTA), and the import liberalization
of agriculture from the 1980’s onwards as strategies to mitigate ongoing financial crises have further
marginalized the poor and increased inequality (UN, 2005). Hence, the discussion goes back to the
question of what is the motivation for businesses to engage in CSR initiatives, but with a broader scope:
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What would be the motivation of a country to promote CSR in their private sector? In this case, would
México be benefited from a CSR drive to increase access to international markets and a global business
orientation? Or should a national push for CSR be used to strengthen the local markets, empower local
stakeholders, and contribute to national strategies and goals, such as the National Development Plan?
Most importantly, what is the role of the UNGC Network México in deliberately influencing either (or both)
of these visions? These are different matters and questions that shall be explored in further research and
practice.

Conclusion
Whereas the voluntary and unbinding features of the UNGC have been criticized, its potential to
create partnerships and to bring CSR to corporations all over the world has been appreciated: it has
transferred some of the responsibilities and motifs that used to be associated only with international
agencies and NGOs to the private sector, indeed the one that prompts much of the work of the formers
(Prandi, 2014).
The UNGC gathers elements from international declarations and conventions already in place.
Rather than offering something novel, it strives to formally engage the private sector and its corporations in
efforts to achieve the Sustainable Development Goals (SDGs). Nonetheless, the corporations that are
interested in joining the Compact are heterogeneous in features and circumstances. Particularly, they come
from very different contexts whether they are established in a low, middle or high-income country, and they
most likely have different capacities and CSR levels of expertise whether they are a MNC or a small,
medium, or micro enterprise. The Ten Principles from the UNGC are broad and general, and hence they
need to be contextualized by over a hundred Local Networks that advance the Compact at countries-level.
As Prandi (2014) puts it, “the guiding Ten principles will not guide if they are not made universal” (p.183),
and this entails closing the CSR knowledge and capacities gap between big corporations and small and
medium enterprises.
In México, CSR and CSR reporting are evolving fields. The UNGC Network México, along with
other national CSR frameworks, are giving way to increased interest in sustainability by both SMEs and
corporations. The results of the current study demonstrate that there is value in differentiating the approach
of evaluation, requirements, and support, depending on the size of the company. A further longitudinal
evaluation of COPs could investigate if there is additional value in considering their CSR reporting
experience, for example by reviewing a sample of COPs over the years18.
With the many development challenges faced by the country, legislation shortcomings, and lack of
enforcement of existing regulations, the UNGC Network México has a huge opportunity to supplement the
roles of the government, international agencies, and local NGO’s, by promoting partnerships with the private

18

Meyskens and Paul’s investigation (2010) suggest two categories for analysis: ‘early’ and ‘late’ adopters of CSR
reporting practices in México.
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sector and convene corporations to fulfill their social and environmental responsibilities more seriously than
traditionally expected.
The Evaluation Tool proposed in this paper (Exhibits 3 and 4) could help guide the UNGC Network
México efforts to offer tailored services for their participants by providing general feedback on the
compliance of their COPs and their reporting quality. While there are many reporting frameworks widely
accepted at the global and national level, the assets of this Evaluation Tool include that:
▪

It was custom-made for the UNGC Network México office by considering their limited
resources;

▪

it is a visually-friendly one-page ‘scorecard’ format;

▪

it is self-explanatory and its application would not require a high-skilled trained auditor or a
certified expert;

▪

it would allow for the monitoring of participants’ performance;

▪

and, it would flag the need to intervene when participants are not reporting a minimum
compliance with the Ten Principles.

Furthermore, the testing of the tool brought up results that lead to general recommendations for
participants of the UNGC Network México in the different areas from the Compact:
▪

Participants should take a more active role on promoting Human Rights and Labor Standards,
beyond what is required by law, for instance ensuring the protection of Human Rights along
their supply chains, promoting dialogue and negotiations with unions, among others.

▪

Participants should differentiate between promoting a healthy work environment and
guaranteeing decent work conditions (as per ILO’s definitions).

▪

Participants should take a step ahead for environmental preservation, since the content of the
Ten Principles is too general and national regulations in México don’t seem to be addressing
the urgency of the ecological quandaries.

▪

Participants should ensure to implement anticorruption policies that align with the deficiencies
of the national context.

In essence, the strategy of the UNGC participants and their reporting shall not just comply with the
Ten Principles, but also take into consideration the strengths and weaknesses of their business,
stakeholders, sector, region, size, etc.: “Current forms of reporting can verge on the meaningless as they
are both too simple and devoid of context” (Henriques, p.72). Moreover, the analysis of the testing results
of the Evaluation Tool suggested specific recommendations regarding UNGC Network México’s support
and services offered to SMEs (Small and Medium Enterprises, with less than 250 employees) and
Companies (businesses with over 250 employees), as follows.
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UNGC Network México’s could increase support for SMEs to:
▪

Understand and evaluate their impact in support of the SDGs, so that they can have a strategy
and include actual data in their reports.

▪

Have a denouncing tool or channel to solve conflicts, ethical incidents, and matters related to
Human Rights.

▪

Take action toward the restoration of natural habitats, to the best of their abilities.

▪

Put in place an anticorruption policy and have a denouncing tool or channel available to receive
corruption or bribery complaints from employees and other stakeholders.

▪

Frame their reports and CSR strategy in terms of their business strategy (vision, mission,
values, and business objectives).

UNGC Network México’s could increase encouragement of Companies to address issues such as:
▪

Promoting Human Rights in their supply chain, for instance by developing suppliers.

▪

Promoting diversity and the inclusion of women and minorities in their workforce, in alignment
with the Mexican National Development Plan and with the UN Women’s Empowerment
Principles (WEP’s).

▪

Consider conducting a Materiality Analysis.

▪

Identifying their stakeholders and communication channels.

▪

Asking their suppliers to join the UNGC.

▪

Joining the “ESR 1%” (Corporate Social Responsibility 1%) certification awarded by the Centro
Mexicano para la Filantropía (CEMEFI), which constitutes a voluntary commitment to destine
1% of profits to social initiatives.

▪

Giving preference to local or national sourcing, both for suppliers and for talent-hiring.

▪

Reporting in accordance to GRI, the most widely used framework for CSR reporting.

Never before in human history have so many manuals, guidelines, frameworks or conferences
existed about corporations and social responsibility; however, that hasn’t prevented that some of them are
still not reconciling their business strategies with their human rights objectives (Prandi, 2014). Furthermore,
the question of whether CSR and CSR reporting are challenging or perpetuating business-as-usual
remains, and perhaps the answer is not as simple as taking one side or the other. CSR has both positive
and negative impacts. Nevertheless, every effort towards increased accountability and sustainability of
business is desirable and should be fostered by all constituencies concerned.
The fact that communication with the UNGC Network México was hindered in the middle of the
project was unfortunate, since the purpose of this venture was to produce a practical Evaluation Tool and
to generate information resources that could actually be useful for their work and the attainment of their
mission. Even though I learned abundantly about CSR, CSR reporting and the UNGC endeavors in México
by engaging and culminating this project, the results of this evaluation will likely remain unused and won’t
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influence the future planning or the improvement of the Global Compact program, and therefore this
evaluation project may very well be deemed as useless, in Bakewell’s words (2003).
In any respect, it is worth concluding by hoping that we will get to see an updated version of the
United Nations Global Compact soon, one that considers contextualized circumstances and endorses more
aggressive guideline principles. Hopefully, a renovated Global Compact will set goals that will help build
the future of CSR. That is, a CSR that is directly related to development, and that engages in more
progressive efforts such as promoting stakeholder democracy, reducing CEO-to-worker income disparity,
instituting universal income or living wages, offering employee stock options, shortening work weeks, and
challenging the economic system.
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Exhibit 1. Relation of COPs reviewed
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Exhibit 2. Beta version of the Evaluation Tool
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Exhibit 3. Improved version of the Evaluation Tool for SMEs
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Exhibit 4. Improved version of the Evaluation Tool for Companies
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Exhibit 5. Graphs from general COP inventory
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Exhibit 6. Best Practices and Improvement Opportunities for SMEs
Name
C1EN

DUMY

ELARA

GUDIÑO
CASAS
HERMES

ITEXICO

Best Practice

UNGC Area

Improvement Opportunity

UNGC Area

Sector

Presents demographic
disaggregated data, and subscribes
to the UN Women Empowerment
Principles
Accommodations for workers with
disabilities, including ramps,
software, signs, job ads, and the
achievement of a certification
Strong community involvement
program, they have built threeyear long relationships with
community organizations
“First job” program for recent
college graduates, they hired three
interns with full benefits
Created an “ombudsperson”
position.
Report shows progress for the
current period, and commitments
for the next period.
Shifted to a local coffee provider
for their offices, and a local nonprofit as drinking water supplier

Labor
Standards

No evidence or reference
related to the Anticorruption
principles

Anticorruption

Financial
Services

Labor
Standards

Report could be more clearly
aligned with the ten
principles

Reporting

Support
Services

Community
relations

Confusion between Labor
Standards expectations and
professional development,
workplace environment, etc.
Report could be improved by
presenting more evidences on
the Labor Standards section
They indicate their support
the SDGs, but do not describe
their strategy or impact

Labor
Standards

Mobile
Telecommunications

Reporting

Support
Services

SDGs
leadership

Constructio
n&
Materials

Confusion between Labor
Standards expectations and
organizing activities for
friendly workplace
environment.
Reviewing their energy/
resources utilization and
taking reduction measures
Scant work related to the
Environment principles.
Report mostly based on
rhetoric and good intentions,
not evidence or plans; very
few indicators, that don’t
always endorse the text.
They indicate their support
the SDGs, but do not describe
their strategy or impact

Labor
Standards

Software &
Computer
Services

SDGs
leadership

Oil
Equipment,
Services &
Distribution

They indicate their support
the SDGs, but do not describe
their strategy or impact

SDGs
leadership

Constructio
n&
Materials

The report could be improved
by adding concrete evidences,
as it mostly lists documents
or mentions activities and
general results, without
demonstrating impact
Confusion regarding the
concepts of Human Rights
and Human Resources

Reporting

Technology
Hardware &
Equipment

Human
Rights

Support
Services

Labor

Human
Rights
Reporting
Supply Chain

NIRVAN
A

According to their Code of Ethics,
they prioritize subcontracting local
suppliers

Supply Chain

PETROPLUS

Labor
Standards
Environment
Reporting

TENCO

Intern program “First job”.
Beach cleaning and reforestation
activities.
Report shows activities for the
past period, and goals for the next.
“Dual Constructor Pro” Program,
to support students, employees’
and their family’s education.
Priority to local suppliers.
n/a

VALVERDE

“Valverde visits” program, for
children to visit their installations

Community
relations

SEICA

Labor
Standards
Supply Chain
n/a
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Environment

Environment
Reporting

Constructio
n&
Materials

VESTA
(GRI
based)

“Corporate Citizenship” included in
their business strategic plan.
They have “guidelines to capitalize
their efforts towards
sustainability”, for example, they
donate only to initiatives that are
aligned with their business.

CSR Strategy

SDGs
leadership

Real Estate
Investment
& Services

Improvement Opportunity

UNGC Area

Sector

Being a traditionally male
sector, there’s an opportunity
to address occupational
stereotypes and integrating
more females

Labor
Standards

Constructio
n&
Materials

The report works as a CSR
promotional flyer, but doesn’t
necessarily cover the 10
Global Compact principles,
nor does it present sufficient
evidence to endorse their
commitments.
Opportunities in the
environmental area, as they
mention activities done, but
overlook an impact analysis.
The report is based on GRI
guidelines, but it’s not
assured by an external third
party.

Reporting

Banks

Reporting

Food
Producers

Recommended to keep up
the initiatives to increase the
number of women in
leadership positions, since all
their board and high
executives are males.

Labor
standards

Construction
& Materials

They indicate their support
the SDGs, but do not describe
their strategy or impact

Exhibit 7. Best Practices and Improvement Opportunities for Companies
Name
ASFALTOS

BANBAJIO

BIMBO
(GRI
based)

CEMEX

Best Practice

UNGC Area

They support suppliers in their
preparation for CSR certification.
“Construction site without
addictions” program, in
collaboration with local NGO.

Supply
Chain

They organized a “CSR Week”; and
offered public activities regarding
financial education

CSR Strategy

“Bimbo little soccer” tournament
celebrated since 1959, with the
participation of over 70k boys and
girls from five countries.
Participation on several
conferences and conventions
regarding nutrition.
Implementation of best
agricultural practices by working
with farmers in the field for potato
according to the standards of
GLOBAL G.A.P.
“World´s most ethical company
2017.”
Created a community center that
offers services to the public.
“Patrimonio Hoy” program to
support low-income families
to build or expand their homes.
With an academic partner,
“Cemex-Tec” awards to promote
sustainable development.
Many biodiversity conservation
initiatives, some with its own
separate reporting (received an
award by the WildLife Habitat
Council).

Human
Rights

Community
relations

CSR Strategy

Environment

Environment

Anticorruption
Community
relations

Environment

Supply chain
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DELPHINUS

In 2016, 95% of purchases were
from locally and nationally based
suppliers.
Included in the UNGC 100 Index.
“Delphinus Environmental
Education” program, for
employees, visitors, and the
community, in which employees
set a personal commitment.

CSR strategy
Environment

FOOD
KEEPERS

Annual staff meetings held, where
stakeholders are identified, and
information to display in the COP
is defined

CSR Strategy

GIA

“Get moving” run training program
for employees and their families.
“Let’s play clean” campaign to
promote corporate values,
including a hotline managed by a
third party.
Collaboration with local NGO to
offer free education to workers on
construction sites.
“Voluntary angels”, group of
employees trained to support
disabled colleagues during
emergencies.
“Give me an Ike-ride”, car-pooling
program.
They commit to spending 1% of
their profits in social benefit
initiatives (CSR Certification).
They support NGO partners with
free financial audits.
“Global Green Initiative”,
corporate program to reduce
ecological footprint.
Recuperation of the vegetable oil
used at the staff dining room,
which is delivered to a third party
for bio-diesel production.
More than 90% of their suppliers
are national, and they participate
on the development of their SME
suppliers.
“Let’s do it right” program to
promote a lawful culture.
n/a

Employee
engagement
Anticorruption

With an academic partner, they
coordinated a diploma in
governance and anticorruption,
and organized forums regarding
ethics on the energy sector.

Anticorruption

IKE

KPMG
(GRI
based)

LAMOSA

MOYO

NOVA
(GRI
based)

Reporting

For the Human Rights and
Labor Standards sections, the
report is mainly confined to
declarations of law
compliance.

Human
Rights

Travel &
Leisure

They diagnosed no risk of
corruption or bribery in their
activities, which is
inconsistent with country’s
corruption indicators.
Recommended to repeat
diagnose.
Recommended to engage in
initiatives to increase the
number of women in
leadership positions, the
report shows only male
managers.

Anticorruption

General
Industrials

Labor
Standards

Construction
& Materials

They indicate their support
the SDGs, but do not describe
their strategy or impact

SDGs
leadership

Nonlife
Insurance

n/a

n/a

General
Industrials

They indicate their support
the SDGs, but do not describe
their strategy or impact

SDGs
leadership

Construction
& Materials

The report doesn’t comply
with minimum reporting
standards.
Recommended to keep up
the initiatives to increase the
number of women in
leadership positions, since
their workforce numbers
might suggest a “glass ceiling”

All areas

Food & Drug
Retailers

Labor
standards

Gas, Water
&
Multiutilities

Labor
Standards

Human
Rights
Labor
Standards

Environment
CSR Strategy

Community
relations
Environment

Supply Chain

Anticorruption
n/a
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PANUCO

PETSTAR
(GRI
based)

PROMASS

SANCHE
Z

SCHNEIDER
SURA
(Third
party
report
assessment)

SUSPENSION

Program to develop and hire
recent college graduates, which
graduated 30 operators in the
previous year, including 5 females.
“Development, Equity and
Diversity Committee”, comprised
by executives from many areas.
More than half of their materials
were sourced from national
suppliers.
“Pantaleón Foundation”, which
carried out 14 improvement
projects in schools

Labor
Standards

They commit to spending 1% of
their profits in social benefit
initiatives (CSR Certification).
Their business model enforces
circular economy and tries to
dignify the scavenging occupation.
Created a community center that
offers services to their scavenger
partners and their families.
Built a museum for environmental
education.
“PROMASS University” program,
business training for their
employees around the country,
includes scholarships, etc.

CSR Strategy

Report is arranged in accordance
with list of stakeholders.
“Ethic Line” managed by a third
party.
Alignment with the UN Women
Empowerment Principles
Works along public institutions to
provide financial education to
stakeholders and the community.
Quantification of GEI from
business travel, and promotion of
IT.
Promotes responsible investing,
avoiding sectors such as
pornography, weapons, etc.
Presents detailed results of their
Ethics program, including % of
staff trained, and number of
complaints received and resolved
through their “Ethic Line”

Reporting

Supply Chain

Community
relations

The report lists commitments
regarding each of the Ten
principles, but needs to
further report concrete
activities and establish goals
that ensure the fulfillment of
such commitments
They indicate their support
the SDGs, but do not describe
their strategy or impact

Reporting

Food
Producers

SDGs
leadership

Beverages

Report mostly based on
rhetoric, not evidence or
indicators; the enforcement
of the Ten Principles is not
clear.
They indicate their support
the SDGs, but do not describe
their strategy or impact

Reporting

Nonlife
Insurance

SDGs
leadership

Chemicals

Labor
Standards

n/a

n/a

Electricity

CSR strategy

Recommended to develop
initiatives to increase the
number of women in
leadership positions, since
their workforce numbers
might suggest a “glass ceiling”

Labor
standards

Financial
Services

They indicate their support
the SDGs, but do not describe
their strategy or impact

SDGs
leadership

Automobiles
and Parts

Community
relations
Environment
Training and
development

Human
Rights

Environment

Responsible
investing
Human
Rights
Reporting
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